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WELCOME
We’re excited that you’re here! Don’t hesitate to put 
yourself out there and start building relationships; we 
want to get to know you. Introduce yourself, especially to 
your intern cohort.

Things to do as you get settled:

• Read this book
• Read the website: redpepper.land
• Read the intern website: redpepperinterns.com
• Read through Slack channels
• Browse our Vimeo page
• Read your DiSC profile
• Read our medium blog: medium.com/redpepper
• Check out our socials
• Plan your intern share
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VISION 
STATEMENT
The most innovative creative services 
firm operating in the space where 
marketing, technology, and human 
behavior collide.



Marketing

Technology Human 
Behavior
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Our Logo
The charm and uniqueness of the redpepper logo 
lies in its simplicity. Based on characters from ITC’s 
New Baskerville, the word mark is composed of three 
letterforms—the “r” form in its natural state, the “e” 
form in its natural state, and the “d” form, which is made 
from an inverted “p” with a truncated descending stroke. 
Making the “p” and the “d” from the same form creates 
a subtle yet discernible rhythm that gives the logo its 
cohesive and streamlined look.

LOGO RULES
• “redpepper” is always written in lower case
• The word “red” is never presented in red
• Never accompanied by an image of red peppers
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Logistics
OFFICE HOURS
The office is open Monday through Friday: 8:30-5:30 
(front doors are unlocked 9-4). You will create a schedule 
with your manager to come in for a minimum of 20 hours 
per week. If your schedule is changing or you will not be 
in at your scheduled time, please alert your manager.

The code for the side door is 0076543.

PARKING
You are welcome to park in any non-visitor parking spot 
you see in front or behind the building. If all those spots 
are taken, there are 2 lots across 3rd Ave as well. Make 
sure you have a parking pass on your dashboard for the 
duration of your internship.

KITCHEN
The kitchen in Wonderland Café is a gathering space for 
us and for our clients. Our philosophy is that food should 
power your body and mind. Coffee, tea, and fresh fruit 
are available all day. You’re also welcome to (responsibly) 
enjoy the alcohol in the kitchen if you are 21 or older. We 
consider ourselves a health conscious company, so please 
be mindful of that and don't bring in a box of donuts to 
share with everyone (we appreciate the thought, though).

Should you bring food that needs to be refrigerated, stick 
it in the left fridge. Food in the right fridge is for catering, 
so that’s off limits. Additionally, you’ll notice that catered 
meals for clients and meetings are often set out in the 
café. Please do not eat catered food in the café (or hover 
around it longingly) unless someone Slacks out that 
leftovers are available to all. 
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Technology
WIFI
Network: redpepper.land | password: Hustle&Grow
Network: redpepper.guest | password: pepperforaday

SLACK
Slack is our primary tool for online communication. It is a 
sophisticated instant messenger with groups for different 
projects, clients, or interests as well as direct messaging 
so you can chat one on one with anyone in the agency. 
You can attach and share documents easily, and the 
search bar allows you to find documents that have been 
sent to you previously. Our domain is redpepperland. 

Slack norms:

1. Use #general only for things the whole company 
needs to see. 

2. Join #internz-general – this channel is where 
rp employees will call on interns to help with 
things! Use this channel to communicate with rp 
employees.

3. Feel free to make your own channel to chat 
about any other topics that don't belong in 
#internz-general. Remember, most of the 
company is in that channel so try to keep it as 
uncluttered as possible.

Other channels to join: #event-alignment, #random, 
#appreciation-station, #lunch, #inspiration, #topic-
hangout, and any other channels that interest you! 
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EMAIL
redpepper uses email as little as possible. But if you do 
need to email, here is some general info:

Employees:         (first name)@redpepperland.com
Interns:        (first name)@redpepperinterns.com
Everyone:        thesquad@redpepperland.com 
All interns:        alltheinterns@redpepperinterns.com

CALENDAR
You will be expected to help plan your own meetings, 
especially with your manager, and Google Calendar is 
the best way to do that. You can schedule meetings with 
other people, tell people when you are going on vacation, 
and even book rooms from your calendar. Please stay on 
top of your meeting invites and respond to them so we 
can get an accurate head count.

SOCIAL MEDIA
Here are the social accounts we use the most.

Facebook:         facebook.com/redpepper
Medium:        medium.com/redpepper
Twitter:        @redpepper
Instagram:        @redpepper.land
Dribbble:        dribbble.com/redpepperland
Vimeo:        vimeo.com/redpepper

THE BASICS
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History
One ordinary day in Nashville, Tim found himself in a 
stale office dreaming—as he usually did—about a more 
passionate, growth-oriented workplace. But this time was 
different. This time, he reached for the phone and called 
Nate, his graphic designer friend. “Let’s start an agency,” 
he probably said.

Soon MMG (McMullen Marketing Group) was making 
waves in the local ad scene with big ideas about better 
consumer experiences. Two years later, Tim’s brother 
Dave rolled up his shirtsleeves and joined the crew as 
partner. And MMG became redpepper. No, not like the 
food. In fact, all correlations with the food were removed 
to elevate the associative qualities of the word—making 
the redpepper brand as impressionable as the company 
itself.

OUR PURPOSE:
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Core Values
WORDS WE ACTUALLY SWEAR BY
Our five core values are grounded in one purpose 
statement: We foster an environment where creativity 
thrives and benefits others. Together, these guiding 
tenets place a maniacal focus on personal growth: a 
singular goal that drives everything we do. Whether we’re 
inventing new technologies or discovering a new way to 
look at something old, we constantly push ourselves to 
learn, redefining the very curve others strive to remain 
ahead of.

• We believe everyone is uniquely creative.
• We actively support personal growth.
• We provide creativity with provable benefits.
• If we aren’t changing, we’re dying.
• We engage in each others’ strengths and passions.

TO FOSTER AN ENVIRONMENT WHERE YOUR 
CREATIVITY THRIVES AND BENEFITS OTHERS.
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WE BELIEVE EVERYONE IS UNIQUELY CREATIVE.
If creativity is having the capacity to have a useful idea 
and make it a reality, then each of us is creative in our 
own way. Ideas happen all the time, and they can come 
from anywhere. And when a group of people brings an 
idea to life, that’s the result of each individual’s ability to 
perform at his or her creative best.
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WE ACTIVELY SUPPORT PERSONAL GROWTH.
Growing people are happy people. We have focused our 
culture around actively helping our people grow within 
their strengths and passions. This has helped us stay 
innovative in an ever-changing marketing landscape.

WHO WE ARE
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WE PROVIDE CREATIVITY WITH PROVABLE BENEFITS.
A useful idea yields functional and emotional benefits. 
Both can be measured, and we measure both. It’s how we 
hold ourselves and our clients accountable for marketing 
dollars invested. Because if no one benefits from our ideas, 
then they’re not useful - only creative. We only care about 
creativity that works.

WHO WE ARE
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IF WE AREN’T CHANGING, WE’RE DYING.
Change is inevitable. It’s the one thing we can all be sure 
will happen next. And we must adapt lest we fall prey 
to the status quo and become crippled by conventional 
wisdom. Each day is new and should be treated as an 
opportunity to forge new ground and stay on marketing’s 
leading edge.

WHO WE ARE
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WE ENGAGE EACH OTHER’S STRENGTHS & PASSIONS.
When we’re passionate about something, we’re happy, 
and naturally do better work. At redpepper we encourage 
each other to find our strengths and passions, as well as 
outlets to share them. 

WHO WE ARE
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YOU 
DEFINE 

OUR 
CULTURE.

DAILY.
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You are supporting our culture if...
YOU ARE NICE
• You don’t let your ego guide you.
• You seek the value in others.
• You are honest.
• You embrace your teams’ feedback.
• You seek to understand versus judge.

YOU BUY IN
• You have great regard for our core values.
• You care about the future of redpepper.
• You put in the effort to collaborate with others.
• You seek the opportunities your work provides.

YOU ARE A GROWER
• You own your own growth.
• You embrace feedback.
• You learn from your mistakes.
• You are willing to unlearn old things.
• You are willing to try new things.
• You don’t act out of fear.

YOU PERFORM AT A HIGH LEVEL
• You give your best effort.
• Your work is where it needs to be.
• You are improving.
• You deliver on your promises.
• You communicate effectively.

WHO WE ARE
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Who Does What
THE PARTNERS
Tim McMullen - Partner & CEO
Dave McMullen - Partner & COO

CLIENT SERVICES
Jennifer Williams - Director of Account Services
Lauren Reese - Director of Account Services
Joe Bennett - Director of Account Services
Levi Brandenburg - Account Supervisor
Allie Shanahan - Account Executive
Caroline Meyer - Account Executive

MARKETING SERVICES
Nate Fleming - Creative Strategist
Cat Garnett - Sr. Strategist

PRODUCTION SERVICES
Caroline Hamel - Director of Production Services
Katie Brown - Sr. Project Manager
Meredith Craft - Project Manager
Emily Taylor - Project Manager
Matt Weber - Producer

RP OPERATIONS
Lindsey Girdler - Financial Director
Julie Dennie - Director of Talent
Amy Schlabach - Partner Coordinator
Eric House - Tech Whisperer
Emily Cropsey - Community Manager
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RP MARKETING
Samara Anderson - Director of Business Development
Alyssa Kalams - Sales Coordinator
Meredith Queen - Event Sales Coordinator

CREATIVE SERVICES

DESIGN SERVICES
Chris Ammons - Sr. Designer / ACD
Bri Moran - Sr. Art Director
Ily Phelps - Designer
Caitlyn Marsh - Designer

TECH SERVICES
Ryan Dunlap - Associate Creative Director (Tech)
Matt Reed - Creative Technologist

CONTENT SERVICES
Erin Sephel - Copywriter 

 Katie Straughn - Videographer/Photographer

 PRODUCT SERVICES
 Angel Ayala - Director of Product Services
 Jonathan Newberry - Sr. UX Strategist 
 Samantha Simmons - Product Strategist

WHO WE ARE
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DiSC Profiles
We use DiSC profiles because we strive to be effective 
communicators. Using this behavioral assessment 
tool provides insight on our workplace priorities and 
preferences, revealing our strengths, weaknesses, and 
unique values. DiSC is an acronym for...

DOMINANCE
People who score high in the intensity of the “D” styles 
factor are very active in dealing with problems and 
challenges, while low “D” scores are people who want 
to do more research before committing to a decision. 
High “D” people are described as demanding, forceful, 
egocentric, strong–willed, driving, determined, ambitious, 
aggressive, and pioneering.

INFLUENCE
People with high “I” scores influence others through 
talking and activity and tend to be emotional. They are 
described as convincing, magnetic, political, enthusiastic, 
persuasive, warm, demonstrative, trusting, and optimistic. 

STEADINESS
People with high “S” scores want a steady pace, security, 
and do not like sudden change. High “S” individuals are 
calm, relaxed, patient, possessive, predictable, deliberate, 
stable, consistent, and tend to be unemotional.

CONSCIENTIOUS
People who score a high “C” are seen as precise, 
skeptical, reserved, and analytical. They prioritize 
ensuring accuracy, maintaining stability, and challenging 
assumptions. They are motivated by opportunities to use 
expertise and gain knowledge; and fear criticism, slipshod 
methods, and being wrong. 
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D i

C S

Dominance
• Direct
• Results-oriented
• Firm
• Strong-willed
• Forceful

Conscientiousness
• Analytical
• Reserved
• Precise
• Private
• Systematic

Steadiness
• Even-tempered
• Accommodating
• Patient
• Humble
• Tactful

Influence
• Outgoing
• Enthusiastic
• Optimistic
• High-spirited
• Lively

WHO WE ARE
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WHAT WE DO
Garage

CreateAthon

Pepperpalooza

Zoning

Make Time

Alignment
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What We Do
We actively seek work that falls within our three distinct, 
but related, practices. These are our superpowers.

PRODUCT
Let our wizards whip you up flexible, digital experiences 
guided by our changing world. Apps, websites, you name 
it - we have a spell for it. Our human-centered approach 
guides bold experiences built for every screen.

INNOVATION
Run with bigger ideas—faster. Our innovation lab uses 
invention and prototyping to discover your next big thing 
while reducing risk. All before the other guys do it.

MARKETING
We help you discover who you are, by carving away what 
you aren’t. From there, we’ll get you connecting with 
the right folks on the right feeds (or billboards or sides 
of buses or television time slots or… well, you get the 
picture).
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Garage
PLAYING WITH A PURPOSE
The garage is where we challenge ourselves to grow 
beyond our current superpowers. We experiment 
intentionally, testing the limits of possibility in order to do 
great things—for our clients, for ourselves and for all of 
mankind. Some of our recent creations include:

• There's Waldo
• Premier Holiday Solutions
• DoorJam
• Yump
• Door8ell
• Taonii
• Sensado Cigars
• Primary Coffee Co.
• Slackbot Bot
• Bingle Jells

WHAT WE DO
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CreateAthon
Once a year, we donate our services to local non-profits. 
All night. For free. Non-profits each have their own 
unique marketing needs. Every year, we pour our hearts 
and hard work into meeting those needs, creating brand 
strategy, branding, brochures, websites—even apps and 
videos—for several organizations. Helping them is some 
of the most important work we do and it always comes 
together in the shortest 24 hours of our lives (until next 
year, of course). We’re privileged to have served over 50 
non-profits in the past ten years.



Kingdom Kids. Best Buddies. Nashville 
Children’s Theater. Gabe’s My Heart. Play 
Like a Girl. Williamson County CASA. 
Hospital Hospitality House. Operation 
Homefront. Worthwhile. Fannie Battle. 
Day Home for Children. The Bootstraps 
Foundation Inc. A.B.L.E. Youth, Inc. American 
Cancer Society. Nurses for Newborns. 
Operation One Voice. The Brown Dog 
Foundation. Autism Society. Street Theatre. 
Earth Matters. Hudgens Center for the 
Arts. PADV. Made 2 B More. Safe Haven 
Family Shelter. Eating Disorder Coalition of 
TN. Greyhound Pets of America. Nashville 
Inner City Ministry. Nashville Shakespeare 
Festival. Future Foundation. Project Live 
Love. Bridges of Williamson County. Foster 
Children’s Foundation. Hands on Nashville. 
Book ‘Em. Soldiers and Families Embraced. 
Tennessee Animal Resource Center. Inner 
Harbour for Children. Furniture Bank of 
Metro Atlanta. Southern Conservation 
Trust. Victoria’s Friends. Habitat ReStore of 
Williamson Co. Affordable Housing. Prevent 
Child Abuse Tennessee. McNeilly Center. 
Nashville RBI. Renewal House. Tennessee 
Respite Coalition. St. Luke’s Community 
House. Nashville Habitat for Humanity. 
Nashville Humane Association. The Nashville 
Food Project. Homework Hotline. Rooftop 
Nashville
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Pepperpalooza
Our annual holiday party, growthfest and reset button—
all in one.

Pepperpalooza is an annual event where we as a 
company align around key initiatives that will act as our 
guiding force for the new year.  Past themes we’ve rallied 
around include Creativity, Strengths & Passions, Story, 
Failing Forward, Rhythm, and Remarkable.

Our 2018 theme is: Love~Work.

Zoning
Zoning is a practice that allows for uninterrupted spans of 
time to deeply focus on your work. Simply write “Zone” 
with the time you intend to complete your Zone on your 
plexiglass door sign. Remove distractions by turning off 
email and Slack and removing your phone from your 
presence. Once you start a Zone, you’re in it until the 
Zone time ends. Max Zone time should be 1.5 hours, 
because that is the amount of time before your brain 
begins to lose energy and focus.

You can Zone in your workspace with headphones or 
in the Zone rooms. The purpose of Zone rooms is to 
provide a peak-performance environment. Before going 
in, define what your priorities are and what success looks 
like and determine what prep and materials you need.

No one can interrupt you unless the building is on fire 
(or some other serious emergency). This is the most 
important rule of Zoning.

Your Environment + Your Effort = Peak Performance.
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Zone Time
We set aside four hours every week as a company to 
dedicate to Zoning, called Zone Time. This dedicated 
time occurs every Tuesday (3pm-5pm) and Thursday 
(9am-11am). This is individual (or maybe small group) 
time to make, create, think, and get solid work done. 
Keep this time sacred and use it effectively.
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Alignment
Every Monday at 4:15pm we come together in 
Wonderland Café to discuss company-wide news and 
present shared learnings.

5 & 5
We start off each week with the 5 & 5. This is a quick 
segment in which someone (usually one of the directors) 
will highlight the 5 biggest things that happened last 
week, as well as the 5 biggest things coming up this week.

TEAM POSITIONING SHARES
Each department takes turns sharing recent happenings, 
updates, work, etc. in these 8 minute segments. It's a way 
to increase visibility across the shop (as well as show off 
all the kick ass work everyone is doing all the time).

REDBIT
The best way to learn something is to teach it. So, every 
week, a different redpepper shares his or her thoughts 
with the rest of the group. The rules are simple: 10 
minutes max, and you have to share something you’re 
passionate about. And don’t forget to connect your 
passion to redpepper and provide insights into how we 
can be better as an agency. Other than that, pretty much 
anything goes. 

HEY, WHAT’S UP, HELLO
redpepper employees have 3 minutes to tell the company 
as many things about themselves as possible. It’s always 
fun and interesting.
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INTERN SHARE
We also want to meet our interns. During your first week, 
you'll get 1 minute during Alignment to introduce yourself.

Keep it brief—you only have a minute!

Just tell us this:

1. Your name

2. Where you’re from

3. What department you’re interning with

4. What you want to learn while you’re here

5. A fun fact about you

ALIGNMENT NOTES
Interns are asked to take notes in alignment so that we 
can capture all of the key info that IS shared. You can 
check out the schedule for intern shares and alignment 
notes–it’s pinned in the #event-alignment Slack channel. 
If you’re not available, please trade dates with another 
intern and let Amy know!

When it’s your turn, Amy will send you a reminder via 
Slack. Then on the day-of, please do this:

1. Get the schedule handout from Lindsey Stout

2. Take notes on each presentation

3. Share your notes with Amy at the end of 
Alignment
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OUR SPACE
Work Modes

Employees + Our Space

Clients + Our Space

Dogs
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Work Modes
We designed and built our space to suit our custom 
needs and reflect our purpose and culture as a company. 
As a direct result of the space they work in,

• You can manipulate a physical environment to 
push people creatively.

• You can change people’s behavior and give them 
new perspective.

• You can support an employee’s peak performance 
in every aspect of their job.

Work modes encompass the different types of work (and 
play) an employee goes through during a typical work 
day. You can’t expect one work environment to work for 
everyone or for every aspect of their job, so we built our 
space to support every work mode. The work modes are:

Collaborate: Working with another person or group—in 
person, via technology, or a combination of both—to 
achieve a goal.

Focus: Individual work involving concentration and 
attention devoted to a particular task or project.

Socialize: Interactions that create trust, common bonds 
and values, collective identity, collegiality and productive 
relationships.

Learn: Acquiring knowledge of a subject or skill through 
education or experience.
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FIRST FLOOR

Collaborate

Learn

Socialize

Focus

Rejuvenate
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SECOND FLOOR

OUR SPACE
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Employees + Our Space
Now that you understand our space and culture better, 
here are some tips are respecting and keeping that 
culture in place:

• Always use Google Calendar - By being 
considerate of others’ schedules, we allow all of 
our employees (including you!) to “own their day” 
and use the strategy that works best for them in 
getting things done.

• It is not always 5 o’clock somewhere. 
(Unfortunately.) Expect some weird looks if you’re 
starting with hair of the dog at 9am.

• No donuts. Ever.

What do I use for...

Zoning? Utilize empty workstations - if it’s open, 
go ahead and get yourself secluded to get some 
work done!

Small gathering? Use open work spaces, library, 
& nook for small gatherings, pretty please.

Large meetings? The lands, garage, downstairs 
tables are perfect for large meetings!
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Clients + Our Space
Since our office doubles as an event and meeting space, 
we often have clients on site. In order to make sure they 
have an enjoyable time (and keep coming back!) here are 
some guidelines to keep in mind:

• Keep your belongings with you or in the intern 
workstation! - It helps us all feel less cluttered, 
more zen.

• Please be mindful of your noise in Wonderland! 
(A favorite phrase around here, you’ll soon learn 
#topic-inner-space)

• Help your team setup/reset for workshops & 
meetings. - Everybody likes a clean slate!

• Do not eat client food or drink their alcohol unless 
announced in Slack that it's available. - Food 
thieves make us all sad :(

redpepper Loves Dogs
redpepper is a dog-friendly office, but there are a few 
guidelines we ask you to follow before you bring your 
furry friend to work.

Health: Your dog must be parasite-free, spayed/
neutered, and up-to-date on all vaccinations.

Supervision: Keep track of your dog! They should be 
within your eyesight at all times. If your dog has trouble 
staying with you, working in an enclosed space or keeping 
them on a leash might be best.

Calendar Considerations: Check your calendar before 
coming into work in order to determine whether you 
should bring your dog. A day with important meetings or 
a client session should be a day when your dog is left at 
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redpepper Loves Dogs
redpepper is a dog-friendly office, but there are a few 
guidelines we ask you to follow before you bring your 
furry friend to work.

Health: Your dog must be parasite-free, spayed/
neutered, and up-to-date on all vaccinations.

Supervision: Keep track of your dog! They should be 
within your eyesight at all times. If your dog has trouble 
staying with you, working in an enclosed space or keeping 
them on a leash might be best.

Calendar Considerations: Check your calendar before 
coming into work in order to determine whether you 
should bring your dog. A day with important meetings or 
a client session should be a day when your dog is left at 
home.

Behavior: Make sure your dog is on their BEST behavior:

• Do not allow your dog on couches or chairs.

• No squeaky or noisy dog toys in the office.

• Barking is distracting to others. Please minimize 
your dog’s barking.

• Only YOU can prevent office dog messes! If it 
happens, clean up the mess immediately. 

• Aggressive or other disruptive behavior will not be 
tolerated.

Feedback: Dogs should be a positive addition to our 
office environment. If you have any concerns about a 
dog, please speak privately with the owner so that the 
situation can be corrected!
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INTERN LIFE
You and Your Manager

Coffee & Questions

Intern Website

Intern Project
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You and Your Manager
You will be responsible for setting up a rhythm with your 
manager—this will most likely take the form of weekly 
1:1 meetings. Your manager will have more specific 
information about what each of those meetings will 
entail, but a rough schedule is outlined below:

Week 1 focus: Communication
Week 2 focus: Observations
Week 3 focus: Growth Goals
Week 4 focus: Feedback
Week 5 focus: Intern Project
Week 6 focus: Reflection
Week 7 focus: SWOT & Intern Project
Week 8 focus: Feedback
Week 9 focus: Priorities
Week 10 focus: Asking Smart Questions
Week 11 focus: Intern Project Fair
Week 12 focus: Exit Interview
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Coffee & Questions
There will be specific internship cohort meetings with 
key members of the redpepper team. They are intended 
to allow the entire intern cohort to meet with 1 or 2 
redpeppers in an AMA (ask me anything) style discussion. 
This is a great way for interns to have visibility with staff 
that they might not otherwise see. Please make the most 
of it!

Tim – Grow On Purpose
Angel – Product Services
Samara & Alyssa – rp Marketing
Caroline – Production Services
Nate  – Marketing Services
Jen & Lauren – Client Services
Chris & Bri – Creative Services
Julie & Lindsey – Operations

INTERN LIFE
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Intern Website
Each cohort of interns is responsible for collaboratively 
concepting and executing two cover photos–one to 
advertise that we’re hiring for the next cohort, and the 
second to encapsulate your internship experience at 
redpepper. You’ll also contribute to the intern blog on the 
site. We’ll kick you off on all that soon! In the meantime, 
read through the site & brainstorm if there's anything 
you'd like to change or add. This site is yours to improve 
upon while you're here!

Check it out at redpepperinterns.com
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Intern Project
The project is essentially whatever you want. However, 
it should focus on something you are interested in, be 
something that is of value to redpepper, and connect to 
the growth goals that you set with your manager.

You may work by yourself or in groups of 2-4. 

PRESENTATION
You will present your project science fair style. You’ll 
make a board to showcase your work, and be prepared to 
answer questions. 

You’ll want to cover the following:

• How did I come to my project idea?
• What was my project process?
• What is my final project?
• What did I learn at redpepper and what did I get 

out of this experience?

AFTER YOU PRESENT
After you present, first off, give yourself a pat on the 
back. Congratulations! Second, please send the project 
deliverables to your mentor and to Julie. There is a folder 
in Google Drive specifically for internship projects. Find 
out how to get your information on there and ask your 
manager how they would personally like the items to be 
delivered to them (i.e. Slack or Gmail).

INTERN LIFE





67

ET CETERA
Advice From the Sages

Glossary

First Week To-Do's
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Advice From the Sages
“redpepper is extremely flexible and you can do your 20 
hours whenever the office is open - as long as the time is 
agreed upon with your manager. However, get a feeling 
from your manager about when meetings are typically 
held. In some departments, meetings tend to be in the 
mornings and if you plan on attending, you might want to 
schedule to be here in the morning!”

“Don’t stress out. Your first day may be a lot to take in, 
but you will assimilate quickly. Everything you do doesn’t 
have to be perfect.”

“Assert yourself - ask to get involved! Sometimes 
redpeppers get busy and forget to include you; but you 
can ask to be included.”

“Don’t be afraid to ask for things and to put yourself out 
there. I know that probably sounds cliché, but the more 
people you introduce yourself to, the more questions you 
ask, and the more work you push for, the more you are 
going to get out of the internship.”

“Come in with an idea of what you want to do and get to 
know the person who does that.”

“Work hard and closely with your manager in order to 
really get the most out of the internship - it’s whatever 
you make it!”

“Help people learn your name - and get to know people 
outside of your department early.”

“Have fun - it’s a great organization and you can learn a 
lot of cool stuff.” 
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“Set a goal to meet a certain number of redpeppers a 
week, whether over lunch or in a meeting. You’ll learn 
a lot more and be exposed to more projects that way. 
Don’t be afraid to ask to sit in on meetings - the answer is 
usually yes.”

“Always go to alignment; it’s the most fun way to get to 
know people at the company better.”

“This is what you make it. Go and ask for work when you 
don’t have any and seek out people to help. Put yourself 
out there and build relationships early. They will benefit 
you down the line. But mostly, the earlier you prove your 
availability and worth, the better work you get and the 
more trust you get.”

“Be attentive, be social, and be inquisitive. Do good 
work, listen to everyone’s advice and don’t feel afraid 
to ask anyone here for anything. Remember, redpepper 
is a family and it is worth it to fully integrate yourself. 
redpeppers really appreciate it when you take the time to 
hang out after work and come to events; it makes them 
feel like you care.”
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Glossary
Alignment: Our weekly company-wide meeting.
All Play: A way to get integrated perspective on a subject 
quickly, often via Slack.
Bounce Session: A session for constructive feedback and 
check-ins.
Integrated Perspective: Obtaining multiple people’s 
perspectives, experiences, or beliefs; aka IP.
Lagniappe: The Cajun word for “a little something extra.” 
Around here it refers to when we go above and beyond 
the original objectives of a project both internally and for 
clients.
Mavenlink: Our project management tool.
Planned Growth: Your personal plan for growth.
Pink Gold: The most important information and insight 
that comes out of a conversation.
Redbit: A 10-minute share during Alignment, modeled 
after TED Talks.
Sharp Corners: Determining what a brand is by carving 
away what it isn’t.
Slack: Our office instant messaging system. Can also be 
used as a verb (e.g. “Slack me that info.”)
Tankfill: Dedicated time to research on a specific topic.
Wonderland: The large, common room upstairs; also 
called the Café.
Zone Time: Sacred time around the office to get lots of 
work done.
Zoning: Heads-down, focused work.
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First Week To-Do's

Take the DiSC and Slack the results to your 
mentor (crystalknows.com/personality-test)
Fill out the intern intro questionnaire
Discuss your schedule with your mentor and Slack 
it to Julie
Schedule weekly 1:1 meetings with your mentor

Some other things to do during your downtime include:
• Reading through this book
• Read your (and your mentor's) DiSC profiles
• Browse Slack for interesting channels to join
• Read our Medium blog
• Stalk our socials
• Plan your intern share



Make great shit.


